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APACHE PLUNDER TRAILS SOUTHWARD, 1831-1840

By RALPH A.

SMITH

generations war captives, plunder, and li~estock entered
F
New Mexico from the south, Apache Indians brought them
from "their ranches," as they called the civilized country beOR

low which seemed to exist only to sustain them. How they
gathered and shifted these staples of their commerce northward is a horrendous story of pillage and human suffering. It
is unfamiliar to American readers because no one has dug it
out of masses of Spanish and Mexican records. Using these
sources it is easy to observe the marauders and their operations on the supply end of an atrocious traffic. One can follow
the flow of their booty on through mountain rendezvous and
in and out of Santa Fe, Taos, and Bent's Fort into the broader
channels of the white man's trade. From these marts horses
. and "Spanish" mules frequently reached Missouri, or Arkansas, and even pulled plows beyond the Mississippi.
When Apache raiders crossed the present international
boundary over half a dozen maj or trails laid open to them.
Mexican literature shows that these were the same routes in
the 1830's that their ancestors had used over a century before,
except for the easternmost system. 1 Comanches had recently
usurped it. In the west Coyotero Apaches employed two roads.
Both of these entered Sonora and bore along the Pacific slopes
of the Sierra Madre Occidental. White men called one of them
the "great stealing road." It came out of a sierra in eastern
Arizona, passed over the Gila River upstream from San Carlos Lake, ran down Aravaipa Creek, and turned southward
across the plains of San Pedro Valley. Cutting by present
Bisbee it hit Sonora northwest of Fronteras. This military
post guarded a region dotted with great droves of livestock,
1. For these routes in the early Eighteenth Century see Vita Alessio Robles (ed.),
Nicolas de la Fora's Relaci6n del viaie que hizo a los 'P"'esidios internes situados en la
frontera de la America septentrional perteneciente at rey de Espana. con un liminar
bibliografico II acotaci6nes (1939), Mexico, D. F.: Editorial, Pedro Robredo. 71-75, 80-82,
107·110.
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but its presence did not interfere with Coyotero business
objectives. The trail sprangled out so that warriors going to
the southwest could reach the mines and ranches around
Magdalena on the Alisos River. A fork to the southeast
brought those along the Narcozari within their reach.
Straight ahead their trail led them to the environs of
Hermosillo and Arizpe. Both of these towns had served as
the capital of Sonora; however, Apaches seldom visited them
except for war booty. Over a broad territory they killed men,
grabbed women and children, and rounded up livestock before
hurrying northward. Thousands of hoofs racing along the dry
bed of the Aravaipa chiseled out a road "many yards wide."
Turning at sharp angles it made defense against Mexican pursuit easy. Crippled horses, mules, and cattle and carcasses of
dead ones pointed the direction of their long drives up trail
to the Gila and on to their mountain homes.
The eastern Coyotero road bisected the Gila River farther
up stream. From that river into Sonora it took the same
course that Mexican miltary expeditions came up from Fronteras; but of course the rights of the whites to its use were
secondary to those of the proprietary mountain lords. This
trail lay along San Simon Creek and dropped through an old
Spanish ranch that had thrived in the Sierra de San Bernardino of southeastern Arizona until Apaches decreed its
demise. In the Thirties raiders might stop here to chase cattle
that now roamed the plains as "wild and more dangerous than
buffalo." Deeper south the warriors reached a position from
whence they could strike along the western slopes of the
Sierra Madre, taking either side of the Chihuahua-Sonoran
boundary.
The remaining south-bound arteries of Apache traffic led
to mining towns, domestic Indian villages, ranches, and mustang herds east of the Continental Divide. When lords of the
Sierra Mogollon left their homes on the western margin of
New Mexico they customarily patronized the Copper Road.
It ran southwestward from Santa Rita Copper Mine by Lake
Playas and Animas Peak in present Hidalgo County, New
Mexico. By veering right from the Copper Road, Mogollon
Apaches reached Sonora; but following it they would ap-
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proach Fort Janos about 130 miles from Santa Rita in northwest Chihuahua. This historic road continued through Corralitos and Casas Grandes before bearing southeastward and
intersecting the EI Paso del Norte-Chihuahua City road north
of Encinillas and finally reaching the mint in the capital city.
But instead of turning as it did, the Mogollons usually drove
straight on southward, circuited Janos, and paralleled the
Continental Divide to the Papigochic and Tomochic rivers.
This put them several hundred miles due west of the capital of
Chihuahua. From temporary camps in the Sierra Madre they
launched raids westward into Sonora, or dropped down upon
thriving Mexican and Tarahumara 2 villages along the tributaries of the Yaqui River. The valleys of these streams were
called the "bread basket," the "Garden of Eden," and the
"Paradise" of Chihuahua for very appropriate reasons.
Around them Mogollons also found the best silver mines in
the state at their feet. The Silver Road ran from rich pits
clustering about Jesus Maria (present Ocampo) to Chihuahua City,S and presented opportunities for New Mexican red
skins to quench their lust for blood, captives, livestock, and
plunder. Over it trudged trains of little burros loaded with
bars of filthy lucre. Caravans of pack mules wended through
the mountains bearing merchandise from Pacific ports, 4 and
journeymen travelled in armed parties. A little perusal of
statistics and travelers' journals makes it easy to understand
why the Mogollons established operational quarters in the
Sierra Madre and why don Santiago Kirker would take a position in the mountains near Jesus Maria to assess tribute on
this part of the biggest Mexican department. Known as the
Lord of the Scalp Hunters, Kirker was a friend of the savages
and "the chief of the Apache nation" at this time, the early
Forties. Small bands of Mogollons striking along the Silver
2. EI Lie. Moises T. de la Peiia, "Esayo exonomico y social sobre el pueblo tarahumar," Boleti.. de la Bociedad chihuahue'nBe de eBtudioB hiBtOriCOB, V, num. 1 (abril 20 de
1946), 426-436; Julius Frobel, Aus Amerika, II (1858), Leipzig: J. J. Weber, 259-261.
S. Silvestre Terrazas, -'Mineral. . .que produce mas de 80 milliones. . .en oro,"
Boleti.. de la BOCiedad chihuahuense. •., II, num. 6 (noviembre 15 de 1939), 200-201;
Frobel, Aus Amerika, II, 257-258.
4. Francisco R. Almada, "Los Apaches," Boleti.. de la Bociedad chihuahuense . . ., II,
num. 1 (iunio de 1939), 10; Francisco R. Almada, La rebeUion de tomochic (1938),
Ciudad Chihuahua: Sociedad Chihuahuense de Estudios Historicos, 7.
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Road made life cheap right into the suburbs of the capital city,
while fellow tribesmen fanned out southward and southeastward over the middle and upper RioConchos and its tributaries. At Santa Isabel thirty miles southwest of Chihuahua
City people could hear Apache war drums booming nightly
in the mountains and named them Sierra del Rombar, or
Mountains of the Drum. When one governor passed over the
Silver Road to the Glen of Fresno he ordered that crosses
marking the spots where New Mexican Indians had massacred travelers be burned. According to him, these reminders
of Apache ferocity every few hundred feet made his people
timid. 5 Scores of dispatches relating Mogollon atrocities
poured into the Governor's office yearly. They reached him
from· Janos, Corralitos, Casas Grandes, and Galeana in the
northwest, from Papigochic and Tomochic villages in the
west, from Satev6 and Hidalgo del Parral in the south, from
points along the Silver Road, and from many places between
these. In them one sees why Chihuahua would resort to buying
Apache scalps, and why these areas would become the hair
hunter's paradise. Western Chihuahua developed Mexico's
most enthusiastic galaxy of fleecers, and sent more human
pelts to market than any other region on the continent. The
best known artisans of the hair dresser's craft in America
were either native or adopted sons of this region and specialized in Mogollon crowns. Don Joaquin Terrazas, Jesus Jose
Casavantes, Heremengildo Quintana, Captain Mauricio Corredor, Juan Mata de Ortiz, and Luiz Zuloaga belonged to the
Sierra Madre by birth. Kirker, John Joel Glanton, and Marcus
L. "Long" Webster came from beyond the Great Plains to seek
their fortunes here. At peeling Apache heads they gained
fame and wealth in the Mogollon "ranch" country. Nothing
less than a volume could do justice to anyone of this strenuous
clan of barbers. However, Tarahumaras, or domestic Indians,
of western Chihuahua also would make some of the best hair
hunters ever to chase New Mexican game because of their
prodigious feats as footmen. Accustomed to eighty-mile foot
5. Jose Carlos Chavez, "Clamor de los Papigochic del siglo XVIII por los constantes
ataques de los Apaches," Boletin de IlL sDeiedad ehihuahuenBe ••., I, nfun. 12 (mayo 15 de
1939),399-405; Frobel, Aus Amerika, II, 248-256.
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races up, down, and around sierra slopes, disdaining the
effeminacy of riding, they operated both under their own
chiefs and with such scalp captains as Col. don Joaquin Terrazas. At ferreting Apaches from their mountain dens they
fell in a class with Kirker's Old Apache Company of Delawares and Shawnees. Wearing white pajamas, raw hide sandals, a straw hat, and coarse bi~ck bangs, one was complete
when following Terrazas in the Sixties, Seventies, or
Eighties with a cartridge belt whipped over each shoulder
and crossing in front and behind, a high powered carbine, and
a machete. His Tarahumaras made tough, productive companies, jumping swift, elusive game in the mountains during
summer months and in the valleys during winter.
Thanks to New Mexico's supply of Indians and to such
master hair dressers as Ortiz, Zuloaga, and Kirker, both the
Copper and Silver roads should have been re-christened the
Scalp Hunter's Trail. After the Mountain Indians broke up
mining operations at Santa Rita and around Jesus Maria in
the late Thirties and Forties, and Chihuahua started buying
their crowns, the volume of pelts headed for market constituted one of the most valuable cargos to pass over these roads.
Because of the heavy drafts for payment to scalp hunters, it
must be conceded that Mogollon hair contributed as much to
keeping Chihuahua bankrupt as that of any tribe. But other
Apaches left .wool down country too, especially Mimbrefios.
When they set out to their "ranches" they descended the
Copper Road into present Chihuahua before breaking off to
their left. Pouring through the Glen of San Joaquin they hit
the Casas Grandes River down stream, or north of Janos.
Breaking through San Miguel Pass in the neighborhood of
present San Pedro, they skirted the rough, tall Sierra de la
Escondida on their right. After entering the Pass of Las
Minas and crossing the Santa Maria River north of its big
loop, they traversed San Buenaventura Valley northeast of
Galeana. Leaving the Laguna de la Vieja on their left they
rejoined the Copper Road and descended Ruiz Valley through
the Pass of Tinaja to the Hill of EI Chile. These place names
may confuse American readers today, but for many decades
they were commonplace in the jargon of scalp hunters and
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others who had experiences with New Mexican Indians in
Chihuahua. To the hair dressers especially they signified a
land abounding in human fur. Five leagues east of EI Chile
was EI Carmen, the seat of a big ranch on the Carmen River.
It bears the name of Richard Flores Mag6n today. Apaches
connected this estate with the history of New Mexico repeatedly. Belief prevails south of the border that a peon
child kidnapped here grew up to become New Mexico's famous
Apache Napoleon, Victorio. 6 Mexican tradition places the capture of another white boy in this vicinity. He became the
notorious Apache chief, Costelles (Sacks), also infamous in
the history of the same state. Just west of EI Carmen among
lagoons and springs John Glanton and his outlaw band of
professional hair raisers found good fleecing among New
Mexican savages in mid-century. Here Mimbreiios mapped
their campaigns and sometimes before pushing deeper into
Chihuahua met still other New Mexican natives who had
loped their ponies down still different trails. These invaders
were Warm Springs and Natage Apaches.
When Warm Springs Apaches set out southward to steal,
they came down the Mimbres Valley to the lake region of
northern Chihuahua. The main lagoons here were de Guzman,
de Santa Maria, and de Patos. They figured much in the story
of New Mexico's Indians also, especially for holding rendezvous and because of their droves of wild mustangs and surrounding ranches with domestic stock. Of course, like the area
west of EI Carmen, this meant opportunities for professional
hair dressers also. The Warm Springs Apaches drove on to
El Ojo del Apache, or Apache Spring, in a marshy region
about fifteen miles west of Fort Carrizal. They might rendezvous here with Natages and push on southward with them to
join the Mimbreiios west of EI Carmen.
The Natages lived along the Rio Grande and crossed that
River below El Paso del Norte at San Elezario. Passing over
the Llano de los Castillos, they raided ranches along the way,
6. Manuel Romero, "Victor' el Apache que creo mi madre era hUo gran jefe de
los Apaohes 'Viotorio' ", B()letin de la socieclad chihuahuen8e .•., VI, num. 8 (enero y
febrero de 1951), 509-513; Jose Carlos Chavez, "Extencion de los Apaches," Boletin de
la sociedad ehihuahuense ..., I, num. 10 (marzo 15 de 1939), 340n; Jose Fuentes Mares,
'" Y Me.neo 8e re!ugie> en el desierte> (1954), Mexico, D. F.: Editorial Jus, S. A., 148.
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joined other tribes in a common rendezvous, and split into
small parties for working the land southward in detail. In
all of the great space north of Chihuahua City, they found a
country much less arid than it is today. It abounded in livestock until Apaches cleaned it out. If they went straight southward from the vicinity of EI Carmen, they took the Rio Santa
Clara Valley, or followed the 107th parallel, to such river
ranches as San Lorenzo, Santa Clara, and La Quemada. Still
farther south they found more ranches, livestock, and people
around the two big lagoons known as don Antonio del Castillo
and as Bustillo west of Chihuahua City.
Eastward from their big rendezvous grounds the invaders
frequently crossed the Carmen River, passed under the
friendly Sierra de los Arados on their left, and took the valley
between Las Varas and EI Plan de Alamos, two more sierra
allies, to the EI Paso-Chihuahua City Road. This put them immediately below Gallegos and west of Tres Castillos, where
Col. Terrazas and his scalp hunters trapped Victorio in 1880,
and Captain Mauricio Corredor raised his $2,000 crown. Moving southward Apaches would make one, or more, seasonal
calls by Encinillas. This feudal barony constituted the largest
and best known ranch system in all Chihuahua and therefore
one of the most visited. From the peaks of the long sierra on
each side of it, native scouts looked down upon its twenty mile
long lagoon and the villa at its southern tip. They kept every
thing that moved over the valley under observation. Multiple
times they ran off horses and mules, left the valley dotted with
dead cattle, speared hundreds of sheep for sport, and swept
away captives. Moving on they would plague dozens of ranch
settlements and run off livestock herds north, east, and west
of the capital. Sometimes New Mexican Apaches would work
with kinsmen from Texas.
These were Mescalero Apaches. They lived in mountains
east of the Rio Grande from the Sierra Blanca toward the
Big Bend. They crossed the river into eastern Chihuahua by
the Pass of EI Morri6n at Dolores, or elsewhere, and often
made for a sierra between Gallegos and Agua Nueva. Both of
these places were on the EI Paso-Chihuahua City Road about
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fifty miles north of the capital. Agua Nueva was the headquarters of the estate of don Estanislao Porras. He was one of
the wealthiest ranchers and merchants of Chihuahua and ran
as many as 36,000 head of cattle on his ranch when Apaches
permitted. Because they stole and killed his livestock, kidnapped his servants, robbed his merchant trains, and used
his sierra to plan their raids, he had become one of the main
patrons of a "well known American" called the "King of New
Mexico." This was don Santiago Kirker who led the best hair
dressing outfit ever assembled on this continent. North of
Agua Nueva, Mescaleros made Gallegos and the EI Paso-Chihuahua City Road crossing at Chavito Creek very dangerous
for travelers. In the Forties, Gomez was a Mescalero chief
who made his name one of the most terrifying words that
Mexican ears ever heard in this area. He too had been a captured Mexican child. When Chihuahua posted a thousand dollar prize for his scalp and American hair hunters chased him
over the land like blood hounds, he promptly offered the same
amount for each Mexican and American pelt brought to him.
Mescaleros moving down the broad valley from Agua
Nueva, visited the herds of Encinillas and passed through EI
Venado and then the Pass of Hormigas at the town of Hormigas. This put them at the Chaco Grande, a large swampy
depression in a spacious valley northeast of the capital. Here
they expected to find herds of cattle, horses, and mules. In
their path along the perimeter northeast to southeast of Chihuahua City were EI Torreon ranch, the mining town of
Aldama, San Diego on the Chuvlscar River, and Santa Clara,
Julimes, and other places on the Rio Conchos. Near the south
end of this arc they frequently waylaid people and struck
them down on the road from the capital to Santa Eulalia.
This was a rich mine that disgorged silver to pay hair
hunters for bringing in green pelts and to build the splendid cathedral in the capital 6 where New Mexican Indian
scalps went on display as somber reminders to enemies of
church and state. Withdrawing northward, booty-laden
raiders would rendezvous with captives and stolen animals
6a. "Construcci6n de

]a

iglesia de esta ciudad y la de Santa Eulalia," Boletin de la

80ciedad chihuahue'fUJe • ••, VII, nutn. 6 (novietnbre de 19"50). 472.
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again, then push homeward over their respective routes, in
every case sheltered by the sierras.
In the Thirties certain Mescalero sub-tribes drifted into
the Big Bend mountains where Lipan Apaches lived. When
General Nicolas de la Fora inspected the northern frontier of
New Spain about the mid-Eighteenth Century and described
Apache invasion routes, he gave most space to the Lipan plunder trails. They came out of the Big Bend and spread over
eastern Chihuahua to the Conchos River and into northern
Durango and western Coahuila. During the Thirties the name
of the Mescaleros replaced that of the Lipans in records as
Apache representatives in this area. By the Forties it too was
disappearing from reports out of the old Lipan raiding zone.
Amity and trade treaties that American commissioners made
with South Plains Indians in the middle Thirties partly explain this. The Plains nomads stepped up their raids in the
Lipan preserve; shortly they had excluded their Apache
enemies from it. However, when Apaches left the Big Bend
and the mountains east of the Rio Grande,they might cross
the River at Lajitas if they intended to strike the villages
along the Conchos, or near Chihuahua City. At other times
they used ElVado de Chisos, or "The Grand Chisos Crossing,"
at the point where the Chihuahua-Coahuilan boundary
touches the Rio Grande. This took them to Mexican settlements around the Bolson de Mapimi, a wild plateau land in
eastern Chihuahua, northern Durango, and western Coahuila; but the Lajitas and Chisos fords became almost
Comanche monopolies. By 1840 the Rio Conchos had very
definitely become the dividing line between Apache and
Comanche plunder lands in Mexico, with of course some overlapping. While Apaches operated from the Conchos westward
to fhe Pacific, Comanches and Kiowas gleaned the country
eastward to the Gulf of Mexico and southward across the
Tropic of Cancer. Besides giving the direction of Apache incursions, Mexican records also reveal the art of their welfare.
First, the Apaches were mountain people. Like Scotch
Highlanders they preyed upon people and herds below. Regardless of the way they went they made full use of the
sierras, which were their best allies. Whether advancing, or
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retreating, they operated from one mountain chain to another.
As individuals they were among history's best soldiers. A
warrior at fourteen fought as well as one forty. This explains
why Mexican states paid the same price for the scalp of each.
At camouflaging himself beside a road, using boulders for concealment, and striking unsuspecting Mexicans the Apaches
had few equals.7 Rattle snake venom on the tip of his arrow
made one more dangerous. To get this deadly poison Indians
ensnared reptiles with poles and fishing nets. Placing a piece
of animal liver on a stick, they let a serpent strike it. Then
they buried the meat in humid earth for a few days "to ripen,"
After taking it up, warriors rubbed their points on it for the
toxin. When one of the arrows pierced a victim he usually
died within half an hour suffering all of the agonies that accompanied a rattle snake bite. 8 To defend themselves against
poison arrows of New Mexican savages, and from American
rifles in the hands of South Plains nomads, the Mexican people
were very poorly equipped.
Their literature bulges in heart breaking stories of wood
cutters slain in the forests, shepherds shot down in pastures,
workmen cut up in fields, travelers left along the roads bristling with arrows, and settlers slumped in doorways of their
mud, straw, and stick huts. Still more pathetic were the tales
of women and children dragged off into captivity,9 These
female prisoners were often bought by the gentry of Rio
Grande settlements, or at Santa Fe, Bent's, and Taos, in common with Navajo, Ute, and other captive Indian maidens. The
disinterest of some Mexicans in the misfortune of fellow citizens did not stop here. These joined Apaches and Comanches
in raids and brought captives from Sonora, Chihuahua, Nuevo
Leon, Durango, San Luis Potosi, Zacatecas, and Tamaulipas,
or they might go slaving to the Navajo lands, or to the Indian
7. Francisco R. Almada, "Sucesos y recuerdos de la independencia en Chihuahua,"
Boletin de la Boeiedad ehihuahuense ••., V, num. 5 (junio y julio de 1944), 185-186;
Alberto Terrazas Valdez, "EI salvajismo Apache en Chihuahua," Boletin de la Boeiedad
ehihuahuenee . .•, VII, num, 1 (enero y febrero de 1950), 372-374.
8. Ignacio Emilio Elias, "EI terrible veneo tactica guerrera de los indios apaches,·'
Boletin de la Boeiedad ehihuahuense .• " VII, num.· 2 (marzo y abril de 1950), 392-393.
9. JesUs J. Lozano (ed.), Emilio Lamberg's "Vida y costumbres de los indios ealvajes que habitan el estado de Chihuahua mediados del siglo XIX," septiembre 27 de
1851, Boletin de la Boeiedad ehihuahuenee . .., VI, num. 9 (agosto de 1949). 275.
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tribes as far northward as around the Great Salt Lake. Both
national and state governments failed to protect the people
and even censured them for undertaking unauthorized expeditions. They called it meddling in affairs that properly belonged to the military.lO When civilian governors hired
professional scalp hunters to go after Indian hair jealousy
appeared among the military also. After South Plains Indians
began trading with Americans and Reservation Indians, these
nomads came down upon the descendants of Cortes with
weapons more effective than those of the Apaches. Since Mexican dictators forbade the people to keep arms, their civilized
subjects had to improvise bows, arrows, lances, knives, slings,
and lariats to fend against poisoned arrows and high powered
carbines. Occasionally they possessed a few old rusty guns
like their ancestors had used more than a century before. l l
These Indians rode the best horses that the Mexican cavaliers
raised; if the soldiers rode it was on burros, or poor ponies.
Finally moved to action on May 5, 1831, against these
stubborn red skins, the Mexican President appointed Col.
Jose Joaquin Calvo as Commandant General and Inspector
of the State of Chihuahua and the Territory of New Mexico.
Don Jose was a Cuban born creole of exceptional military,
administrative, and educational attainments, but he had never
met problems like the New Mexican Indians posed. On October 16 he declared war on Apaches and promised special pay
for volunteers to fight them. 12 Twenty-nine chieftains entered
a treaty with him at Santa Rita. They accepted a division of
their country into zones. Recognizing three chiefs as "generals" he placed each over a "reservation" with promises of
rations for their people. General Juan Jose Compa became
head of the first with headquarters at the village of Janos,
and General Fuerte of the second. General Aquien headed
the Gila River area. However, the treaty failed to define their
administrative powers adequately; but even if it had the governments of neighboring states would have ignored them.
10. Frobel, AILS Amerika, II, 214.
11. Robles (ed.), La Fora'B Relacion del viaie que hizo a los presidios . .., 102.
12. Francisco R. Almada, uLa comandancia general de provincias internas." It nnm.
2 (junio de 1938), 40, y "GobernadoB del estado: X.-GraI. J OBe Joaquin Calvo," II,
numB. 8 y 9 (enero y febrero de 1940), 299, en Boletin de la sociedad chihuahuense. .•.
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Likewise Governor Isidro Madero's orders to political chiefs
of the cantons to see that the people arm themselves for defense achieved nothing. Neither did the efforts of his successor, Col. Simon Elfas Gonzalez. The failure of the Mexicans
to provide allowances and rations led to frequent Apache
raids from 1833 through 1835. 13
Early in January, 1833, Juan Jose sent his warriors
storming out of their "reservation." Soon raiders of other
chiefs swarmed over Sonora and Chihuahua also. 14 The Mexicans scored a slight victory over them on July 23, 1834, and
Captain don Jose Maria Ronquillo and don Alejandro Ramirez, the political chief of EI Paso del Norte, made a treaty
with seven Comanche chiefs. The Mexicans followed the
familiar strategy here of trying to play Comanches against
Apaches. As an expediency to strengthen the Mexican defense
position, the legislative body of Chihuahua turned over the
governor's powers to Calvo on September 18. 15 He instituted
the death penalty for soldiers who turned their backs upon
the Indians in war on December 19. 16 But Apaches and Comanches made the people of northern Mexico pay dearly.
Bands of three or four hit almost within the suburbs of the
capital city. Mogollons were over 400 miles from their homes
when they raided the ranch of Animas and took many captives
in the district of.Hidalgo del Parral on the border of Durango.l1 Areas as far apart as EI Paso del Norte, Galeana,
Aldama, and EI Carmen, north of the capital, and Rosales on
the middle Conchos south of it took on the appearance of'
famine-stricken deserts. Coyoteros and Mimbrefios joined
rebellious Yaqui, Opatas, and Seris. They razed Sonora as far
13. Almada, "Los Apaches," Boletin de La sociedad chihuahuense • . ., II, Dum. 1
(iunio de 1939), 9.
14. Francisco R. Almada, Diccionario de historia, geograjia y biograjia sonorense,
(1952), Ciudad Chihuahua, Chi., 73; Almada, "Gobernadores de estado: X.-Gral. Jose
Joaquin Calvo," Bolotin de La sociedad chihuahuense .••, II, nums. 8 y 9 (enero y
febrero de 1940), 299.
15. Enrique Gonzalez Flores, Chihuahua de La independencia a La revolucion (1949),
Mexico, D. F.: Ediciones Botas, 56-57; Almada, "Los Apaches," II, Dum. 1 (junio de
1939),9, y "Gobernadores del estado: X.-Gral. Jose Joaquin Calvo," II, nums. 8 y 9
(enero y febrero de 1940), 299, 325, y Chavez, "Extincion de los Apaches," r, num. 10
(marzo 15 de 1939), 336, todos en Boletin de la BOciedad chihuahuense . . . .
16. Mares, ••• Y Mexico 8e refugio en el desierto, 137.
17. Almada, "Los Apaches," Boletin de La sociedad chihuahuense • . ., II, Dum. 1
(Junio de 1939), 9.
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as Hermosillo and Arizpe and left scores of ranches and towns
deserted.
Encouraged by Apache impunity, American treaties, and
new markets Comanches stepped up their raids. Mexicans
complained about Americans along the Arkansas, at Taos,
Bent's Fort, and Torrey's trading post on the Brazos who paid
them with rifles, knives, and hoop-iron to make into arrows
and lance points for captives, plunder, mules, and horses that
they had stolen below the Rio Grande. Reports said that six
to seven hundred Comanches entered Chihuahua in May,
1835, and put the total for the year at 800. 18 Officials of Chihuahua, which included New Mexico, had cause for alarm at
rumors that Apaches and Comanches would combine and give
the land a thorough cleaning. Calvo set out for Presidio del
Norte, present Ojinaga, on the Rio Grande in June with an
army of regulars and volunteers.19 But his abortive campaign
did no more than to provoke furious, sporadic Apache and
Comanche raids. At Yep6mera, near the Papigochic, MogolIons killed forty-two persons. 20
In despair Sonora returned to the old Spanish policy of
buying Indian scalps and ears on September 7, 1835. Its Governor would pay one hundred pesos for the locks of a warrior
fourteen, or older. A silver peso had the same purchasing
power as a dollar in the American West. The new plan allowed
scalp hunters to keep plunder and livestock that they took
from the natives. 21 Some time elapsed before it produced
noticeable results. Meanwhile, politicans seemed to conspire
with the savages against their own people. President Santa
Anna set aside the Constitution in October and initiated one
of the sickest, most chaotic decades in Mexican history.
Among the few to gain from the weaknesses of the country
IS. Revista Ojicial, periodico del gobierno del departamento de Chihuahua (Ciudad
Chihuahua, Chi.), II, num. 42, octubre 15 de 1844.
19. Francisco R. Almada, "Gobernadores del estado: Xi.-Lic. Jose Ma. de EchavalTa," Boletin de la sociedad ehihuahuense ..., II, num. 12 (julio de 1940), 364.
20. Almada, "Los Apaches," II, num. 1 (junio de 1939), 10, y "Gobernadores del
estado: XVI.-D. Pedro Olivares," III, nums. 1-3 (octubre-diciembre de 1940), 394,
Boletin de la soeiedad chihuahuense . . . .
21. Georg Friedrici, Skalpieren und iihnliehe Kriegesgebriiuche in Amerika (1906),
Braunschweig: Druck und Verlag von Friedrich Vieweg und Sohn, 56; Alonso Toro,
Historia de Mexieo (1951), Mexico, D. F.: Editorial Patria, 421-424; Almada, Diedonario de historia, geo!lrajia 11 bio!lrajia sonorenses, 74.
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were those who met Apaches and Comanches after raids and
bought their bargains. Calvo gave 1836 over to proclaiming
Santa Anna's new organic laws that shackled the people
in a pitiless thraldom, and to playing at defending his
department from too many New Mexican, Arizona, and Texas
barbarians. 22
One step that his government took was to organize a civil
militia of two and a half companies under the name of Defenders of the State. The Governor sent one company to reenforce Fort Carrizal south ofEl Paso del Norte against the
Warm Springs and Natage plunder roads. The second went
to Fort Janos and the half company to Casas Grandes to
watch the Mogollons and Mimbrefios. Calvo's government
also had its people organize a Rural Police to help restrain
the red peril. On March 19, 1836, it created a Council of
Auxiliaries to aid Calvo in the "anguishing circumstances"
of confronting Indians and Yankees who were about to take
the Republic apart from the Sabine River in Texas to the
Pacific. Don Estevan Curcier was its secretary and also a man
known to New Mexican history. He and Robert McKnight
operated the Santa Rita copper mine and had beGome the copper kings of Chihuahua and New Mexico. The Council should
keep 100 men ranging the country around the capital. Hidalgo
del ParraI applied this plan in southern Chihuahua against
the Mogollons, and other districts followed its example.23 But
the Defenders, Rural Police, Auxiliaries, and presidial
soldiers could not stop the plague of human scorpions that
came out of the rocky sierras of New Mexico and infested
their country. In 1837 Chihuahua received a suggestion on
Indian relations from Sonora.
On April 22, James Johnson of Kentucky spread gifts for
the band of Chief Juan Jose Compa and enticed women, children, and warriors before a concealed cannon loaded with
scrap iron. When he touched the fuse with his cigar, the metal
22. Gonzalez Flores, Chihuahua de la independeneia a la revolueion, 57-61; Almada,
"Gobernadores del estado: X.-Gral. D. Jose Joaquin Calvo," nums. 8 y 9 (enero y
febrero de 1940), 325, y "Gobernadores del estado: XL-Lie. Jose Ma. Echavarra," num.
12 (julio de 1940), Bolotin de la soeiedad ehihuahuense . • ., n.
23. Almada, "Los Apaches," Bolotin de la soeiedad ehihuahuense .. " n, num. 1 (junio
de 1939).10.
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cut down scores. His men fell upon others with knives, while
he shot the Chief dead with a pistol. American records vary
on the total number killed and scalped, ranging upward to
over four hundred, and give different times and places for
this significant piece of treachery. It is necessary to go to an
account in Spanish to establish the date and to confirm that
it occurred near the Silver Road in the Sierra de Animas and
not at Santa Rita. Though Governor don Escalante y Arvizu
of Sonora had promised Johnson a big prize for Juan's scalp
and the regular price for the pelts of his tribesmen, it is
doubtful that he collected anything for his scheme. 24 His
greatest success came in blasting away a decade of friendly
American-Apache relations and blowing in half a century of
warfare between the two nations. This costly conflict dragged
on until Col. Terrazas gathered $17,250 worth of hair from
sixty-two Warm Springs warriors and $10,200 worth of captives at Tres Castillos in October, 1880,25 and Mexicans took
the head of the young Apache chieftain, Talline, in 1885,26
and Geronimo paced the floor at Fort Sill.
Apaches stopped the traffic on the Silver Road and broke
up the mining operations of McKnight and Curcier, already
hit by a measure of the government in February that reduced
the value of copper money in circulation. 27 Chihuahua joined
Sonora with a sliding scale for Apache hair, beginning with
one hundred dollars for the forelocks of a warrior fourteen,
or above. The pelt of a squaw would bring half as much.
Under the old border theory that "nits breed lice" the Governor would pay twenty-five dollars for the scalp of a child of
either sex under fourteen. Contrasting these wages and the
abundance of black hair on the heads of Apaches, Comanches,
Navajos, and Utes with opportunities in panic stricken
United States in 1837, teamsters and wagon guards saw new
24. Almada. Dicci<mario de historia. geografia y biografia sonarenses, 74, 248, 500.
581.
25. Jose Carlos Chavez, "Extincion de los Apaches," Boletin de la sociedad chihuahuense de estudios historicos. I, nnm. 11 (abril 15 de 1939). 365; HEl Indio ·Victorio·...
Boletin de la sociedad chihuahuense ••., V, nnm. 6 (agosto 20 de 1944).219.
26. Jose Carlos Chavez, "Indio Ju." Boletin de la sosiedad chihuahuense •.•, I. nnm.
11 (abriI15 de 1939),377.
27. Almada, "Gobernadores del estado: X.-GraI. Jose Joaquin Calvo." Boleti..
de la sociedad chihuahuense ••., II, nnms. 8 y 9 (enero y febrero 15 de 1940), 325.
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reasons for seeking their fortunes below the Rio Grande.
Striking an Indian village before dawn was like finding a pot
of gold. Overnight scalp "mining" became a quicker way to
wealth than digging in hard ground and much more honorific.
Not overlooked by the scalp hunters were many domestic
Tarahumaras, Seris, Opatas, and Pimas and peons. Trophies
were counted as hunters flung them down for tallying at
municipal halls, where the governing councils inspected, verified, and displayed them according to law and issued warrants
redeemable at the state treasury. Chihuahua's law also
allowed hunters to keep plunder and animals taken from
Indians. None did better in the "industry" as Mexican writers
have called the hair hunting business than don Santiago
Kirker.
He was a former employee of McKnight and felt honor
bound to go to the relief of his friend. The Scalp Captain hit
an Apache village west of Socorro with his "little army" of
twenty-three Delawares, Shawnees, and border adventurers.
They returned with fifty-five scalps, nine prisoners, and four
hundred head of livestock. He became a hero overnight. His
fame reached Calvo who was still in "anguishing circumstances." The Governor invited him to the capital. They
entered a deal for him to raise his "volunteer corps" to fifty
men and to go after Indian hair in earnest. 28
Little more than Kirker and his Old Apache Company
stood between the citizens and savages after troops were
transferred from northern Mexico to meet French and Spanish threats of invasion in the late Thirties. Apaches from Arizona, New Mexico, and mountains east of the Rio Grande kept
up their sneak attacks in and out of season, and South Plains
warriors made each year progressively worse on through the
Forties; but they paid the Lord of the Scalp Hunters in hair
for their mischief. Kirker could have accomplished more
against them with better co-operation from the government
and less jealousy from the military. Calvo's government ended
on the last day of February, 1838. Don Santiago's agreement
28. Almada, "Gobernadores del estado: X.-Gral. Jose Joaquin Calvo," II, nums.
8 y 9 (enero y febrero de 1940), 299, 325, y "Gobernadores del estado: XV.-Lic. D. Jose
Ma. Irigoyen de la 0," III, nums. 1-3 (octubre-diciembre de 1940), 392, Boletin de /0,
sociedad chihuahuense ••. ; Frobel, Aus Amerika. II, 219-220.
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expired also, but Indian visits continued. On November 15,
Lt. Col. Jose Ignacio Ronquillo confirmed peace in EI Paso del
Norte with Mimbreiio chieftains: Mancisco, Yescas, Cristobal, and Cigarrito ; 29 but the general picture became worse.
By the summer of 1839 don J ase Maria de Irigoyen was
the civilian governor of Chihuahua. 30 He saw little hope of
relief from the New Mexican savages save turning to the
Scalp Lord again. For $100,000, five thousand to start on,
Kirker would increase his company to 150 American riflemen
and fifty Mexicans, whip the Apaches, bring them to a permanent treaty, and teach the Comanches a lesson. He paid each
man one dollar per day and allowed him one-half of the booty
that he took. His new recruits were mostly daring Missouri
and Kentucky teamsters and speculators whom Dona Gertrudes Barcelo had ruined at monte bank in Sante Fe. Kirker's
fierce attacks with his Old Apache Company literally paralyzed Indian bands much larger than his own "army." He
hemmed up a band of Apache raiders on September 5
at Ranchos de Taos, and while they tried to burst into the
church sanctuary his hair raisers butchered forty around
the building.
On the eighteenth don Jose Maria Irigoyen de la 0 31 took
over as governor. His action of employing Kirker and his company without the permission of Lt. Col. Cayetano Justiniani
riled the Colonel. He was the Commandant General of the
Department. J ustiniani started an exchange of hot notes with
Irigoyen de la O. The Commander demanded information
from the Governor about an Apache attack upon a caravan
between EI Paso del Norte and Chihuahua City, and ordered
de la 0 to turn over to him Kirker and his company and also
the Defenders of the State.
When New Mexican Apaches raided the Labor de Dolores
about fifty miles west of Chihuahua City, de la 0 urged an
29. Almada, "Los Apaches," Boletin de Uz. sociedad chihuahuense de estudios histor;cos, II, num. 1 (jnnio de 1939),11.
30. Almada, "Gobernadores del estado: XIV.-D. Jose Ma. de Irigoyen," Boletin
de Uz. sociedad chihuahuense •.., III, nums. 1-3 (octnbre-diciembre de 1940), 390-391.
31. Almada, "Gobernadores del estado: XV.-Lic. D. Jose Ma. Irigoyen de la 0,"

Boletin de Uz. sociedad chihuahuense •••, III, nums. 1-3 (octnbre-diciembre de 1940), 392.
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official castigation of Justiniani. The savages came within a
league of the capital. De la 0 mobilized the Defenders. This
situation embarrassed Justiniani because he had no disposable troops; however, he did deliver an insulting duel challenge to the Governor in person. But this was not the only
occasion that New Mexican Indians contributed to the heat of
domestic politics in the departments to the south. Finally, on
December 13, J ustiniana relinquished his command to Lt. Col.
J ase Maria Ronquillo. Soon thereafter the Governor renewed
Kirker's contract for four months. 32 Early in February don
Santiago was on the prowl for hair south of the capital with
six or seven of his Delawares and Shawnees. He encountered
a band of Apaches and took fifteen scalps and twenty
prisoners.
Even with such spectacular success against the New
Mexican savages barracks lords charged that he profiteered
on the miseries of the people. 33 On May 12, General don Francisco Garcia Conde arrived in Chihuahua City from Durango.
He brought 600 horses for mounting departmental troops and
assumed command of all military activities. The death of de
la 0 two days later ended civilian control of the governorship.
Conde took over civilian authority on July 6. Born at Arizpe,
Sonora, in 1804, don Francisco was the son of General Alejo
Garcia Conde, former commander of the Interior Provinces
of the West. He had known frontier problems from childhood.
At times he had served as a deputy to the Mexican Congress,
headed the Mexican Military College, and had been Secretary
of War and Navy, but he misjudged the Apache menace. His
first act forbade an extension of Kirker's contract "through
grave consideration for the exchequer." He called the agreement a dishonorable, unpatriotic deal for the government to
put military campaigns and plannings in the hands of an
alien. Don Santiago retired from the scene, while Conde vis32. Almada, "Los Apaches," II, num. 1 (iunio de 1939), 10, "Gobernadores del
estado: XV.-Lic. D. Jose Ma. Irigoyen de la 0," III, nums. 1-3 (octubre-diciembre de
1940), 392-393, y "Gobernadores del estado: XXIV.-Coronel Cayetano Justiniani,"
IV, num. 5 (octubre 20 de 1942), 171, todos en Boletin de la 80ciedad chihuahue'nSe •.• ;
Gonzalez Flores, Chihuahua de la independencia a la revolucion, 89.
33. Almada, "Los Apaches," Boletin de la 80Ciedad chihuahue'n8e •••, II, num. 1
(junio de 1939),10.
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ited, reorganized, and strengthened the frontier defenses. 34
But the Governor's action had little effect on the Mountain and
Plains Indians frolicking over the land, ridiculing Mexican
soldiers, and kicking up havoc across thousands of square
miles. When Apaches returned to New Mexico they carried
much plunder and drove many head of bargain-price livestock. 35 Comanches too hit the departments hard in 1840. As
Conde dropped the Scalp Lord, Durango seized upon the
bounty system. On July 27, the departmental council authorized Governor Miguel Zubirle to pay upon tangible evidence
ten dollars for each Indian apprehended, killed, beheaded, or
scalped.30
The Mexicans collected scalps here and there; 37 but nobody
hit the New Mexican Indians during the rest of 1840 like don
Santiago Kirker had blasted them and would many times
more after Governor Conde had learned what he should have
already known. This simple fact was that the Lord of the
Scalp Hunters gathered hair where ragged Mexican soldiers
lost their own, or stirred the dust with their heels.
El Sonorense, the official periodical of the government of
Sonora, October 1, pictured this province at the hands of
Apaches as a house without doors, walls, or even a stick fence
around it. Its northern frontier had vanished. Those settlers
still living there had despaired of receiving protection and
were abandoning their hearths, Captain don Antonio Narbona Jr. was planning to direct the exodus. Part of it had
34. Gonzalez Flores, Chihuahua de la independencia a la revolucion, 64; Almada,
HLa comandancia general de provincias internas," I, num. 2 (jnnio de 1938), 41, uLos
Apaches," II, num. 1 (junio de 1939),10, y num. 6 (noviemhre 15 de 1939),226, "Gohernadores del estado: XV.-Lic. D. Jose Ma. Irigoyen de la 0," III, nums. 1-3 (octubrediciembre de 1940), 393, "Gobernadores del estado: XVII.-Gral. D. Francisco Garcia
Conde," III, nums. 1-3 (octubre-diciembre de 1940), 394-396, y "Gobernadores del estado:
XXIV.-Coronel Cayetano Justiniani," IV. nUm. (5 octubre 20 de 1942), 171, todos en
Boletin de la sociedad chihuahuense . . . •
35. Students of Southwestern history are familiar with the oft-quoted report of Dr.
Josiah Gregg that he saw carts of goods leaving Santa Fe to be traded to Indians who
had returned from the south, and that even the Governor had an interest in them.
36. El Registro Ojicial. periodico del gobierno del estado de Durango (Victoria de
Durango. Durango). IX, num. 781. octubre 18 de 1849.
37. Gregg reported seeing a detachment of Mexican horsemen approaching the
Governor's palace in Chihuahua City about this time. The commander bore a fresh scalp
on the top of his lance. He waved it high in "exultation of his exploit." While pursuing
a band of Apaches. the soldiers had discovered a squaw lagging far behind in an effort
to bear away her infant. The cavalryman had killed her and taken her scalp. Her baby
"died" soon after its capture.
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headed southward and part toward California. Life at night
on the streets of such border towns as Bacoachi, or at the post
of Fronteras, counted for little. Indian arrows and knives
brought death to the people. The gazette described how New
Mexican and Arizona savages descended the cordilleras,
camping fearlessly and contemptuously along their heights.
From sierra camps, they fell upon defenseless pueblos, robbed
people, killed men, and snatched away women and children.
They slaughtered people within the very suburbs of Arizpe
and Chihuahua City, the capitals of two departments. Taking
the lives of don Jose Villasola and six cattle herders near
Arizpe in the maize field of Cauverachi was a mere incident
in their big raid. The Sonoran country as far as the valleys of
the Sonora and San Ignacio rivers over a hundred leagues
from the frontier and of the Rio Matape, still farther, suffered from them this fall.
Added to the distress that the Apaches brought, the Papagos living along the Gila and on the rich lands of the Quitevac
and Sonoita revolted against the Mexicans. They killed many
people and despoiled rich gold mines, discovered in 1836,
which had produced 200 onzas daily.38
La Luna, the gazette of Chihuahua, threw light on the
operations of freebooters and buccaneers in that department
on November 10. It asserted that "the barbarians are not the
sole authors of the misfortunes which afflict Chihuahua."
While it attributed most of the disorder to them, it condemned
also a fringe of Mexican society that dressed like Indians and
preyed upon the settlements. The paper said that many "civilized" men terrorized, robbed, and murdered peaceful inhabitants with "absolute impunity." To escape detection, they
gave credit to the Indians for their own mischief. Seeing the
fruits that they could harvest by imitating and posing in
dress, speech, and manners as Apaches, they functioned in
such ways as to enjoy the protection of the law while carrying
on their deviltry.39 Some parties organized ostensibly to pur38. La Lu.na. periodico olicial del gobierno del departamento de Chihuahua (Ciudad
Chihuahua. Chi.). I. num. 1, octubre 27 de 1840; Almada, Diccionario de historia,
geografia'Y biografia sonorenses. 500.
39. Lt. George Frederick Ruxton was a representative of the British Government
who reported this same sort of thing in 1846 among the Mexicans at EI Paso del Norte.
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sue Indians. After marching out of the settlements they would
turn to buccaneering against their own people. La Luna spoke
of criminals using the ranches and villages as havens from
which they looked daily for chances to cash in on the chaos
that Indians created. They would counterfeit the brands of
stolen livestock and drive them to other districts for sale. If
it meant gain, they would discourage, or delay, the preparations of campaigns against the savages. 40
In November, 400 Mogollon Apaches surged down the
Sierra Madre. Some raiding parties went westward into
Sonora. Others struck along the Silver Road between Jesus
Maria and Chihuahua City. On the twenty-ninth, one band
carried off the son of Miguel Gabon in the district of San
Francisco de Borja about fifty miles southwest of the capital.
Forty warriors ambushed seventeen persons who went on a
futile pursuit. Northwest of the Laguna de los Mexicanos,
Apaches attacked cartmen transporting maize from Cerro
Prieto to ·San Juan de los Llanos on December 5. Five days
later three Apaches assailed Hilario Torres from front and
rear with lances and arrows as he travelled from San Juan
de los Llanos eastward toward Cusichuiriachic with two
mules bearing maize. They gave him six lance wounds and
injured his horse. However, he escaped to the Labor de Gonzalez with a lance that the savages thrust at him. The Governor rewarded him with a carbine and ten pesos in money in
appreciation of his valor.
Chief Santo and his Apaches attacked travelers in another
place on the same day. They left four persons and five oxen
dead and got off with Perfecto Castillo, Bartolo Meraz, Patricio Maldonado, two other persons, and six horses and mules.
Santo asked Maldonado if he could read and write and offered
to release him if he would compose a letter to the Governor.
In the message, he proposed that Conde send commissioners
to Carrizal, or Janos, to make peace and that the Governor
return Tube and Mariquita, Indian prisoners, held in Chihuahua City. If the Governor failed, Santo would make war,
and he assured Conde that he had the resources for the job.
40. La Luna, I. num. 3, noviembre 10 de 1840.
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Apaches robbed the columns of don Simon Elias of thirtyfive animals near Corral Piedra about twenty-five miles south
of the capital on the night of December 14. This, or another,
band got about 200 animals around Saucillo on the Conchos,
and made northwestward for their Sierra Madre camps. The
Apaches plus two to four hundred Comanches that entered
the Department in October made something like 800 savage
raiders in Chihuahua. On the day after Christmas a considerable number of Indians attacked eight men traveling homeward from Rosales to Julimes, about seventy-five miles southeast of Chihuahua City. They could have been either Apaches,
or Comanches. Near Anaya in the Canon del Ojito, they killed
a man named Carneros and took horses belonging to him and
his fellow travelers. When news reached Julimes, Rosales,
San Pablo, and others towns along the Conchos River, the
military marched out companies which duly returned with
no more than the customary negative results. So it went day
and night for those parts of the country in the paths of New
Mexican and Plains Indians.
After Conde fired the Scalp Captain, he placed Lt. Col.
Francisco Javier Urgana in direction of military operations.
Urgana depended upon Mexican companies. They brushed
with Indians along the Conchos Valley but none of these
skirmishes had the effect of a good "kirkeresque" blow. As
1840 closed the Comanche scourge passed from Chihuahua
into Durango ;41 but there seemed to be a reptile Apache behind every boulder along the trails that the Mexicans had to
tread. Reports continued pouring into the Governor's office
telling of this or that person killed or carried off. 42
Despite his show of preparations, Conde could not fail to
contrast the results that Kirker's barbers had produced with
the failures of Urgana's soldiers. A regular Tuesday column
in his gazette, headed "EXTRACT of the reports received on
the hostilities of the barbarians," told pitiful tales of the
sufferings of his people. Apaches flashed over his Depart.
ment, striking everywhere that Comanches did not. In despair
41. La Luna, I, num. 11, enero 5, y num. 16, febrero 9 de 1841.
42. Francisco R. Almada, Diccionario de historia, geografia y biografta chihuahuense
(1927), Ciudad Chihuahua: TaIJeres Graficos del Gobiemo del Estado, 47, 56; La Luna,
I, num. 12, enero 12 de 1841.
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Conde had to swallow his pride and call upon "a bold and
intrepid Irishman, named Kirker" to save him from the
dilemma.
Don Santiago would recover animals that Indians had
stolen at two and a half dollars each, share in whatever else
he could take from them, and fleece the red skins at a fixed
sum per pelt. Prospects looked good for him and for those
operating under Durango's law at the end of 1840. The Governor's disbursements soon showed that Kirker had used his
opportunities well, for by spring he had delivered 15,000
Apache mules that might have reached Taos, Santa Fe,
or Bent's, and possibly Missouri, Arkansas, or Illinois,
into Conde's corrals. When the Governor reduced don Santiago's pay for hair, the Captain of the Scalp Hunters retired
to western Chihuahua and changed sides. There he was "the
chief of the Apache nation" until he emerged again in the
middle Forties and resumed bringing in mule loads of New
Mexican Indian pelts again for the governors.

